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RESOURCE MOBILIZATION POLICY

The institution has set up an account committee as per the directions of the
management tor fund mobilization

The account Committee, in close coordination with the Institute heads and the IQAC,
monitors the mobilization of funds and makes sure that the funds are spent for the
purpose for which they have been allocated.

In addition to the account committee, Purchase Committee, College council
committee asl suggests the mobilization of funds for various activities.

The Purchase Committee, based on allotted budget and college requirements, takes
care that purchases are made properly and following the rules.

The College Council Committee takes a review of the mobilization of funds and the
utilization of these sources periodically in the monthly meetings.

College council committee in monthly meetings takes update of allocation of funds
for Books, types of equipment purchased in that particular months

Regular internal audits from the Charted Accountant and external audits from the

Private registered Charted accountant conducted to make sure that the mobilization

of the resources is being done properly.
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